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TO: Mayor Matti Herrera Bower and Members of the City Commission

FROM:  Kathie G. Brooks, Interim City Manage%ﬂ‘ /{/

'DATE: November 2, 2012

' SUBJECT: Financial Impact of the Repeal of Miami-Dade County's Red Light Camera A
Ordinance |

This Letter to the Commission shall serve to provide the Mayor and City Commission
with information regarding the fiscal impact of the proposed repeal of Section 30-422 of
the Code of Miami-Dade County, which sets forth the policy that pertains to the

~ implementation or placement of red light cameras within unincorporated areas of Miami-
Dade County or on Miami-Dade County roads.

On November 8, 2012, the Miami-Dade County Board of County Commissioners will
hold a public hearing and second reading of an ordinance (attached) which repeals:
1. Direction and Authonty to implement a red light camera program in Miami-Dade
County;
2. Sets policy that no red light camera program shall be implemented or maintained
by Miami-Dade County in the Unincorporated Area; and
3. Sets policy that no red light camera program shall be |mplemented on County
Roads. :

item number three, the repeal of the authorization for municipalities to place red light

cameras on County Roads, will have an impact on the City of Miami Beach. The
_Administration is in contact with the Miami-Dade League of Cities, which is working on
. this issue to limit and/or eliminate the negative impact on municipalities.

The City of Miami Beach’s, Red Light Camera Photo System (the “Program”) utilizes ten
(10) red light cameras within the general camera system group. A review of the
legislation that proposes to repeal of Section 30-422 determined that two of the
Program’s intersections are located upon Miami-Dade County roads: Dade Boulevard
»and Washlngton Avenue and Dade Boulevard and 23“ Street.

Impact on the Safety Beneflts of Miami Beach’s Red Light Program-

The intended purpose of traffic safety the Program was realized with a decrease in the
number of crashes at the red light camera intersections from Fiscal Year 2009/2012
through the first three (3) quarters of Fiscal Year 2011/2012, as further detailed in the
attached July 30, 2012 Letter to the Commission.

The two interéections that are impacted by this Iégislation have demonstrated a
reduction in crashes through the first three quarters of this Fiscal Year:

" Location FY2009/2010 FY 2010/2011 FY 2011/2012
 Dade Blvd & Washington 3 6 . » 0
Dade Bivd & 23" Street 2 ‘ 0 _ -0
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" Fiscal lm'pact to Miami Beach’s Red Light Program

Section 27 of the City’s Agreement with ACS State and Local Solutlons Inc. imposes a

cost neutral provision which states:

27. Cost Neutral Requirement:;
The parties (ACS, Inc. and City of Miami Beach) agree and hereby acknowledge

~ that this agreement is expected to be cost neutral. Accordingly, the actual

revenue collected from the civil fees will at least match the cost of vendor’s fees.
- Should the revenue collected from the civil fees fall short of cost of the vendors
- fees at any time over the term of the agreement, vendor will absorb the
difference in cost, the City will not pay any additional fees not covered by
- actual revenue received. The cost neutral determination of this Section 27 shall
be accomplished during the monthly “true up” of fees and payments for all
cameras installed for more than six (6) months, as required in Section 7.5 hereof.
This section does not apply to the revenue collected during the initial six (6)

month period of time following the installation date for each individual camera, as .

stated in Section 7.5.

The City's program has not generated sufficient revenue that exceeds the monthly cost
- for those cameras in the general camera system group. In that regard, the cost neutral
provision has controlled the financial obligation of the City’s Program, and as such, the
reduction of the two (2) cameras will not have a negative impact on the Program.

~ Conclusion

The intended purpose of traffic safety the Prograrh has been realized with a decrease in
the number of crashes at the red light camera intersections, and the proposed ordinance
may have a negative impact on safety at the two affected intersections.

If you have any questions or comments, or need additional information, please do not
hesitate to contact me.

KGB/KCTRARMNO/MG

Attachments (2)



MEMORANDUM

Agenda Item No., 5(A)

A : , (Public Hearing 11-8-12)
- TO: Honorable Chairman Joe A. Martinez DATE: October 23, 2012
and Members, Board of County Commissioners

FROM: R. A. Cuevas, Jr. 4 SUBJECT: Ordinance related to red

County Attorney : light cameras; repealing Section .

*30-422 of the Code

- The accompanying ordinance was prepared and placed on the agenda at the request of Prime
Sponsor Chairman Joe A. Martinez and Co-Sponsor Commissioner Rebeca Sosa.

3 X, ‘)\ ’;
R. A. Ctevas, Jr. )

County Attorney

- RAC/jls




| Memorandum &om;
Date: k November 8, 2012 '

‘ Tb: Honorable Chairman Joe A. Martinez )
: - and Members, Board of County Commissioners

. Frém: ' Carlos A. Gimenez |
. Mayor
Subject: Ordihance Related to Red Light Caperas; Repealihg Section 30-422 of the Code

The proposed ordinance related to red light cameras, repealing Section 30-422 of the Code, repeals

the authority to use traffic infraction detectors/red light cameras ‘in the unincorporated area of the-

County. Because no red light cameras have been installed, the |mp1ementatlon of this ordinance will
" not have a fiscal impact fo the County.

- Genaro “Chip” Iglesi
Deputy Mayor

Fis1213




%Y MEMORANDUM
' {Revised) '

TO: Honorable Chairman Joe A, Martinez DATE: November 8, 2012
and Members, Board of County Commissioners

FROM: R.A.C evas,g 4 : ‘ SUBJECT:

‘County Attorney Agenda Hern No. 5( A,)

Please note any items checked,

a | "3—Daj' Rﬁle" for commitfees applicable if raised
o /" 6weeks required between first readiﬁg and pubiic hearing
‘ _ 4 weeks notification to munieipal officials required prior to public
hearing B
Decreases revenues or increases expendifures without balancing budget

, Budget required -
Statement of fiscal impact required

Ordinance creating a new hoard requires detailed County Manager's
report for public hearing

No committee review
Applicable legistation requires more than 2 majority vote (Le., 2/3's
- 3/5%s , unanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required

f




Approved Mayor _ Agenda Item No. 5(a)
Veto ‘ 11-8-12

Qverride

ORDINANCE NO.

ORDINANCE RELATED TO RED LIGHT CAMERAS;
REPEALING SECTION 30-422 OF THE CODE OF MIAMI-
DADE COUNTY, FLORIDA; REPEALING THE AUTHORITY
TO USE TRAFFIC INFRACTION DETECTORS/RED LIGHT
CAMERAS IN THE UNINCORPORATED AREA OF MIAMI-
DADE COUNTY, FLORIDA; REPEALING RESOLUTION NO.
R-759-10, REPEALING DIRECTION AND AUTHORITY TO
THE MAYOR OR DESIGNEE TO IMPLEMENT A RED LIGHT
CAMERA PROGRAM IN MIAMI-DADE COUNTY; SETTING
POLICY THAT NO RED LIGHT CAMERA PROGRAM SHALL
BE IMPLEMENTED OR MAINTAINED BY MIAMI-DADE
COUNTY IN THE UNINCORPORATED AREA OR ON
COUNTY ROADS; PROVIDING SEVERABILITY,
INCLUSION IN THE CODE AND AN EFFECTIVE DATE

WHEREAS, on July 8, 2010, this Board adopted Resolution No. R-759-10, which set
policy for Miami-Dade County, authorized the installation of red light cameras and directed the
Mayor or designee to implement a red light camera program in Miami-Dade County; and

WHEREAS, on January 20, 2011, this Board adopted Ordinance No. 11-01, which

created section 30-422, Code of Miami-Dade County, authorizing the use of red light cameras in

the unincorporated. area of Miami-Dade County, and authorized the Mayor or designee to
implement a red light camera program in the unincorporated area of Miami-Dade County
pufsuant to the Mark Wandall Traffic Safety Act, enacted by the ‘Florida Legislature in 2010,
Chapter 2010-80, Laws of Florida; and

WHEREAS, no red light camera system has been implemented by Miami-Dade County

to date; and




Agenda Item No. 5(a)
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WHEREAS, as suéh, not a single notice of violation or traffic citation has been issued on
behalf of Miami—Dade County based on red light cameras; and
WHEREAS, this Board now desires to repeal all authority and direction to implement or
maintain a red light camera program in the unincorporated area of Miami-Dade County by
repeéling Ordinance No. 11-01 and Resolution No. R-759-10,
NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA: |
Section 1. Section 30-422 of the Code of Miami-Dade County, Florida, is hereby

deleted in its entirety as follows: '

: Words stricken through and/or [[double bracketed]] shall be deleted, words underscored
and/or >>double arrowed<< shall be added. Remaining provisions are now in effect and remain
unchanged.

/-—

>
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| Section 2. Resolution No. R-759-10 is hereby repealed.

~Section 3. It is th@ policy of this Board that no red light camera program shall be
imﬁlemented or maintained by Miami-Dade County in the unincorporatéd area or on County
- roads. -
Section 4. If any section, subsection, sentence, clause or provision of this ordinance

| is held invalid, the remainder of this ordinance shall not be affected by such invalidity.



Agenda Item No, -5(a)
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Section S. It is the intention of the Béard of County Commissioners, and it is hereby
ordained that ﬂﬁe provisions of this ordinance, including any sunset prévision, shall become and
be made a part of the Code of Miami-Dade County, Florida. The sections of this ordinance may

‘be renumbered or relettered to accomplish such intention, and tﬁe word "ordinance" may be
éhanged to "section," "article," or other appropriate word. |
| | Seéﬁon 6. This ordinénce shall become effective ten (10) days after the date of

enactment unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by this Board.
PASSED AND ADOPTED:
" - Approved by County Attoi‘ney as o,
to form and legal sufficiency: % @ C.

.Pr:epar'ed by: JW& i
Jess M. McCarty

Prime Sponsor: Chairman Joe A. Martinez
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The purpose sf this Letter to the Comm;sszon is to provtde an update on th& Red Lsght
Camera Photo Enforcement Program and its ;mpact on traffic safety per the request at the

June 5, 20'!2 Commnttee of the Whole.

The program began on April 15, 2010 hm:ted to City-owned roadways with all’ ten (10)
cameras becoming operational by October 2010. Following is a comparison of crash
data at the nine (9) traffic locations with ten (10) Red Light Cameras from 2009-2011.

The tabte below shows the number of crashes at each red light camera intersection

since the inception of the program by fiscal year. The data shows that the number of
crashes at red light camera intersections has gone down since the inception of the

atthese intersecftions has gone down from 59 to 49,

Data for the f‘rst three (3) quarters of Fiscal Year 2011/2012 (October 201 1 through
June 2012) reflects a continuation of this downward trend, with a total of only 19 -

From Fiscal Year 200972010 to Fiscal Year 201 012011, the number of crashes

crashes. In addition, it is important to note that the number-of-total crashes reported
citywide has increased from 4,723 in 2009 to 5,114 in 2011 —an 8% increase. °
LOCAT!ON ) Date Oct. 2009~ | Oct. 2010~ Oct, 2011 -
co Camera ‘Sept. 2010 -|. Sept‘ 2011..) YeartoDate |
Operational ' {lune 2012}
17 STAND ALTON RD 4/15/10 : 7 9 10
17 ST AND WASHINGTON 4/15/10 14 11 3
AVE s A
DADE BLVD AND 4/15/10 3 6 0
WASHINGTON AVE -
23 ST AND PINETREE DR 4/15/10 2 0 .0
CHASE AVE AND ALTONRD ™} 4/15/10 - 6 - 1
41 ST AND PRAIRIE AVE 4/15/10 3 3’ 1
63 ST AND INDIAN CREEK 4/15/10 14 9 2
ABBOTT AVE AND WDIA& 10/1/10 4 2 0
CREEK . I e .
71 8T AND INDIAN CREEK 4/15/10 -6 3 ©2
TOTAL 59 49 19




Moreover, data has been analyzed to determine if there is a trend when most crashes

occur at these intersections. Beiow isa graph that shows the total number of crashes

per month ““““““
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~ Crash data shows that in 2009 and 2010, most crashes took place in January and

November, and spikes in 2010 and 2011 occurred in June, as 'well as the early part of -~

the tourist season.

ENFORCEMENT OATA

All ten (10) red light cameras have only been operational since Ocfober 2010." As a result,
thers is only one (1) full year of data available that reflects the zmpact of this program.

The table below indicates the number of wo!atipns,lssued to date thts year:

YEAR TO DATE AVG -

January 1, 2012-May 31, 2012 : ISSUED PER %
SR P TOTALVIOLATIONS . . . DAY | REIECTED

LOCATIONS ' REVIEWED | ISSUED | REJECTED ‘ '
DADE BLVD-WASHINGTONAVE | = 40~ /| 34 I .6 | 022 55%
17 5T - WASHINGTON AVE - SB 971 440 531 2.89 45%
17 ST- WASHINGTONAVE-EB | 7 359 | 196 163 1.29 6%
17ST-ALTONRD-WB - 393 368 25 2.42 2%
23 ST-PINETREEDR-SB: . = ' 103 -] 4011 2 - 0.66 66%

. |-CHASE AVE - ALTONRD-NB .. | 1804 613 | 1191 - | 403 67%
41ST-PRAIRIEAVE .~ .~ < | " 'q34 | 44 .| . 90 029 2%
INDIAN CREEK - 63 ST - SB 190 186 4 1.22 51%
INDIAN CREEK - 71 ST - NB 1 e01 293 308 . 1.93 18%
INDIAN CREEK - ABBOTTAVE-SB | 259 " | 212 47 ] - 139 | 15%
TOTAL . 4854 | 2,487 2,367 . 1.63 49%




As’you can note average woiatmns lssued per day as now 1 63 ln oompanson, a total of

7572 red hght camera ‘violations. were issued:in 2010 wsth an average of2.94 per cameéra
per ‘day. In' 201177,030° Violations were issued with an average of 1.94 violations per day.’As
reflected in the table above, certain intersections. are averaging Iess than Jone (1) violation
‘pel "day, whlch has spurred dtscuss:ons about camera reiocatlons G ~

,f»;,';

CONCLUSION

o Overail »\data shows that driver behawor is oertamty bemg modxﬁed as the number of
\aolattons per mtersectxon has; dechned since the mceptton of the program. Last year, the
- Commnssson authorized’the Administration t6 pursue’the relocatzon “of twg'(2) cameras:tin .«
order to ‘ensure that the relocation was appropriate from a safety perspective, ‘the
Administration prowd d.the vendor with three (3) propesed locations based oncrash data
“and volume of traffic, which would be«vattdated by ‘Affiliated Computer ‘Systenis (ACS) “nc,
the City's vendor for the red light cameras through' ‘manual counts at their expense. These
;f{count would:provide information as; to the number.of red hght Vtolatzons ona g:ven day, in
“blocks of time to"discern pmductwnty at’ peak hours; for a’total ‘of 7.5 hours’ ~ Initial results
mdicated ‘that the locations proposed by the City were not problematlc intersections for red
hght wolatlons. Therefore camera re!ocatxon to ﬁ\ese,mtersectsons was not recommended

7:

: Aﬁer rev:ewmg addttuonal data and utulmng field expenence from the Miami Beach Police
- Motor Squad Umt an: addmonal list of potential mtersecttons o retocate two (2) ‘of the red
hght cameras was. prowded t0'ACS ancf a second series of manual counts were conducted.
The, initial.cost provided by ACS Inc., fo relocate the two cameras was priced at $180,000

‘90 ;0007 per mtersectton) howevar through negotxatlons with ACS Inc:fithe’ Admlmstratxon
was able to reduce the price per camera relocation, which to approxamately $45,000 per
mtersecnon As.a result, two, {2) new tocatlons ‘have now been- identified and validated .|
through manua! cotints;”’ where camera retocatmn would’ cost the Clty approxrmateiy
$90 000. The relocation would move cameras from 41“‘ & Prairie Avenue and Dade -
;;,Boulevard & Washmgton Avenue to 41""t Street & A!ton Ro d and 43“’ Street &f:Alto Road

‘ Northbound

e,
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